Minutes of the Monthly Meeting of Naphill Village Hall & Playing Fields Council
held on Monday 6th November 2017 at 8.10pm
Present:

Clive Lawrence, Chairman
Paul Riglar, Treasurer
Judy Whitehouse, Secretary
Tanya Stevens, Lettings Secretary

Members:

Norma Clarke, Daisy Leek, Peggy Ewart, Jenny Price, Ron Collins, Cathryn
Carter, Linda Clark, Ruth Daly, Pam Smith, Dani Bowman, Sarah Bacon, Judy
Redrup, Dave Evans, Peter Williams, Andrew Wasilewski

In Attendance:

Jonny Goddard, Romilly Fisher, Tom Graziano, Robin Goddard (for item 4)
Mark Webster, Ian Bond and Samantha – Classics on the Crick (for item 5)
Chris Waterton – Hughenden Parish Council

Item
1.

Action
Apologies for Absence
Sonia Goby, June Lynch, Dennis Lynch, Toni Green, Gloria Leflaive, Kieren Moore

2.

Declarations of Interest
None received

3.

Declaration of Items to be Taken Under Any Other Business
War Memorial – put forward by Sarah Bacon and agreed by the Chairman, details
circulated in advance.

4.

Application for Outdoor Table Tennis Table
The Trustees welcomed Jonny Goddard and heard his proposal for an outdoor
tennis table on The Crick. Jonny explained why he and his friends felt it was a
good idea, the support for the proposal which included 55 positive comments on
Facebook, his fundraising ideas and possible locations. There are various cost
options but the one that they have at Naphill & Walters Ash School cost around
£700. The Chairman thanked Jonny for a very professional presentation and
explained that the Trustees would now consider it at their next meeting.

5.

Classics on the Crick Update
Mark Webster reported that last year 310 cars and 48 bikes attended and the event
attracted 1600 visitors and resulted in a donation of £9,000 to the Thames Valley
Air Ambulance. In addition a restored classic car was auctioned which raised
another £1800 and TVAA collected £150 in donations on the day. The event now
turns over in excess of the Charity Commission threshold. As a result of this
achievement Classics on the Crick have been asked if they would become an
approved fundraiser for TVAA. This has benefits in terms of financial regulation
and governance, health and safety, marketing and insurance. There is no financial
commitment and no contract period. Trustees were in agreement that this seemed
a sensible course of action.
Trustees were pleased to hear that the Festival and Classics committees are
coming together and splitting costs so there will be a combined committee for the
whole Festival weekend event (although the accounts will remain separate).
The Festival weekend was confirmed as 8/9/10 June. Linda will liaise with Tanya
regarding access to the hall on Thursday and Friday.

Linda C/
Tanya S

6.

Future Management of the Play Area
Representatives of Hughenden Parish Council explained the recent decision taken
by HPC to pass responsibility for the play area back to the Village Hall Council as
they have no access to finds to replace the play equipment. The Parish Council
will continue to pay for annual and quarterly inspections and for the next 18 months
will also manage and pay for any essential repairs. However with immediate effect
if equipment fails and needs to be replaced it will be down to the Village Hall
Council to replace it. The Parish Council will continue to make commercially cheap
loans available. Sarah asked about the three pieces of equipment removed before
the above decision was made and it was explained that the replacement was down
to the Village Hall.
Two representatives, agreed as Sarah Bacon and Ruth Daly, would meet with the
Parish Council to agree the details of the handover.
Peter Williams agreed to provide the amount spent by the Parish Council on the
play area over the last 5 years.

Peter W

From now on Peter Williams will declare an interest when the Play Area comes up
for discussion and may have an input to any discussions but may not take part in
any voting.
7.

Minutes of Last Meeting
The minutes of the meeting on Monday 2nd October 2017 were agreed and signed
by the Chairman.

8.

Matters Arising
Car Parking
Cathryn went to speak to the Bridge Club on 12th October and they agree that there
is an issue on 3rd Thursday of each month. Cathryn observed car park traffic from
6.30pm on the third Thursday and confirmed that the car park was exceptionally
busy with several groups starting and finishing. It was busiest between 7pm and
7.20 however there were always spaces available and everyone was able to park.
This will not be the case in the summer when groups are also using The Crick.
Cathryn recommended that if groups arrive just before their entry time there would
not be so much of a problem. Paul explained that some groups had got into the
habit of accessing the hall earlier than their agreed letting time and that the new
contracts stated that users should arrive a maximum of 15 minutes early.
Jenny Price advised that it might be possible for the WI to change their night to a
Monday from January 2019.
Memorial Tree
Lisa Brown has been given a contact A Ellis to liaise with directly regarding the
memorial tree. Creative Memorials will be recommended as the best source of a
memorial plaque.
Village Hall Links
Norma C
Clive has made contact with the Chairman of Great Kingshill village hall to discuss
mutual areas of interest.

Clock
Phil Gunnel has finished putting plastic over the clock and fascia boards. The light
sensor doesn’t work – pass to maintenance committee.
Seats
There are offers to donate four seats. The cost is £435 per bench and all four
bases (concrete blocks) plus fittings would be £310 ex VAT. A plan for location
was circulated as suggested from the strategic working party. It was proposed by
Peggy Ewart and seconded by Ron Collins that we place the order for four seats
now then split the invoice four ways and recover the cost before paying it. VOTING
TOOK PLACE 18 in favour and one abstention.

Peggy E

It was agreed that we would need to agree a maximum number of seats and that 5
felt like the right number at this time. Peter suggested that we have a rolling
memorial fund held by the village hall so that people can make donations and we
then chose what the donation is used for. A plaque of donations made can be
placed in the village hall.
Travellers
Peggy has confirmed that the Landowner has to tell travellers you want them off
the site; preferably with the police as witnesses. If they fail to move the police have
to use Section 61-62 of the Criminal Justice Act. When West Wycombe asked for
this to be applied the travellers moved within the hour.
9.

Actions Taken by the Chairman
The Chairman reported that there had been a graffiti incident on Crick a fortnight
ago which was reported and a group from the Men’s Club called the police and
caught the culprits who have now put right what they did wrong.
There have also been people camping on The Crick on two occasions.

10.

Treasurer’s Report
The Treasurer circulated his financial report for October in advance of the meeting.
There were no questions and the report was accepted.
The final version of the budget will be presented for approval at the December
meeting.
The new lettings rates have been implemented.
The Trustee insurance has been paid.

11.

The Men’s Club and Tennis Club leases are due soon. Paul will circulate full
details and a proposal after the meeting.

Paul R

Detailed accounts for the festival weekend will be circulated with the minutes.

Paul R

Lettings Secretary’s Report
Casual lettings total for October were £255.
The weekend of the 18/19th November is the railway and Lego exhibition which
runs from Friday through to Monday.
The online booking system is implemented and working well. Paul will send a link

for adding to the village web site.
12.

Paul R

Strategic Plan
The Strategic Working Party met last Friday and examined all the items on the
forward plan for those that could be completed within a year and some small items
that could be done under routine maintenance.
Roof Work
Penn Roofing are now unable to start work until the spring. Trustees accepted that
there needs to be some flexibility in terms of agreed cost as until they start work we
will not know if any joists need replacing.
Hall Floor
It is proving hard to find suitable dates where 3 days can be made available to resand and finish the floor. Dennis has warned that we should not try and re-colour
the new oak floor.

13.

Maintenance Sub-Committee Report
A full report was circulated in advance of the meeting.
A quote of £5,000 has been received for replacing the audio system.
The tender for a three year grass and hedge cutting contract is being produced and
Andrew agreed to check this before it is issued.
The sycamore tree behind the single tennis court needs pruning. We need to know
more about whose tree this is and also to discuss a contribution towards the costs
with the Tennis Club.
The threshold needs maintaining and it was agreed this would be picked up by the
Maintenance Committee.

14.

Health & Safety, incl Play Area
Health and Safety Issues
There is only one thumb turn on the new Bon Ami exit doors now. Clive has
spoken to the locksmith and is awaiting a response. ONGOING – NO UPDATE AT
MEETING

Clive L

Fireman came up on Saturday from the RAF looked at extinguishers and exit door
at Bon Ami. Linda will obtain a full report.

Linda C

ACRE have provided a full model health and safety policy which Judy W will look at
adapting into a policy for our Village Hall. ONGOING

Judy W

A member of the U3A missed the step from the Main Hall and fell and hit his head
on the cloakroom wall. He was discharged from hospital 29th October. The
incident has been recorded in accident book. It was agreed we would paint the
step white as there are already handrails and notices saying Mind the Step.
Norma has new quote of £95 plus VAT to check 15 fire extinguishers. It was
agreed that we would include the scout and guide hall.
Play area

Norma C
Norma C

The big bush in the middle of the play area needs pruning. It was agreed that Andy Norma C
Ellis would be asked for a quote to remove it.
15.

Fundraising Events
Fireworks Final numbers are not in yet but over £2000 of sales came through on
e-ticketing and it is estimated that the number will be higher than last year. We
know the RAF contribution will be more this year as we requested the increase last
year to ensure it was budgeted for. It was recorded that the new committee
members did really well and that they are also going to be Men’s Club members.
The wash-up meeting is on Thursday.
Trustees recorded a huge vote of thanks to the whole firework committee for a
superb display and for their organisation of the whole event from start to finish.
It was noted that next year Trustees will have more detailed information in advance
regarding health and safety policy, who is lighting the fire etc. The competition to
make Guys was a last minute thing brought about on Facebook.
Judy R reported that there was a lot of debris on the new court surfaces, especially
on end court and requested that the mortars be moved further away from the
courts next year. Andrew confirmed that the firing team had already e-mailed the
tennis club and advised them on the mortars and fireworks.

16.

Christmas Fayre – Friday 24th November (evening). Raffle tickets were
distributed at the meeting - please sell as many as you can as that will be the only
income that comes to the village hall this year as the stalls are all commercial
enterprises.

All

The Christmas tree lights will be switched on on Friday 24th November and off on
12th night. The My Donate page is live and will be circulated to the village in the
Gazette and on Facebook and Twitter from 1st December.

Judy W

Members Reports
Tennis club lease – ongoing
Remembrance Service in the Village Hall this Sunday 12 th November – all
welcome.

17.

Any Other Business
Trish needs a replacement to take responsibility for maintaining the garden around
the War Memorial. June is considering volunteering but is often away. Linda
agreed to be June’s deputy – to be discussed further at the next meeting.
It was noted that the meeting has gone on rather late and suggested that we need
a curfew – to be discussed at the December meeting.

16.

Date of Next Meeting
Monday 4th December 2017 at 8.00pm
Apologies in advance from Sonia Goby

The meeting closed at 10.40pm

