Minutes of the Monthly Meeting of Naphill Village Hall & Playing Fields Council
held on Monday 1st October 2018 at 7.45pm
Present:

Clive Lawrence, Chairman
Paul Riglar, Treasurer
Judy Whitehouse, Secretary
Tanya Stevens, Lettings Secretary

Members:

Peggy Ewart, Daisy Leek, Jenny Price, Gloria Leflaive, Sarah Bacon, Norma
Clarke, June Lynch, Dennis Lynch, Dani Bowman, Dave Evans, Cathryn
Carter, Andrew Wasilewski, Linda Clark

Item
1.

Action
Apologies for Absence
Judy Redrup, Andrew Bottomley, Sheila Draper, Ruth Daly, Toni Green

2.

Declarations of Interest
Dave Evans declared an interest in the item on the Lettings charges as he is a member
of the U3A and would therefore abstain from voting from the items regarding lettings
rates.

3.

Declarations of Items to be Taken Under Any Other Business
Clive Lawrence and Judy Whitehouse proposed items to be taken under any other
business. This was accepted.

4.

Minutes of Last Meetings
The minutes of the meeting on Monday 3rd September 2018 were agreed and signed by
the Chairman.

5.

Matters Arising
No comments had been received regarding the Risk Assessment. It was agreed that we
would work on reducing the higher risks and review again in January.

6.

Judy still needs to add a notice to the Village Hall noticeboard regarding safeguarding.

Judy W

One proposal was put forward regarding the reorganisation of the Village Hall Council to
have a smaller working committee of Trustees and this was that the group should be
limited to 8 people or a third of the full Council. Dennis will obtain details from Holmer
Green Village Hall who went through the same process a few years ago.

Dennis L

Actions Taken by Chairman Under Delegated Powers
No actions taken under deleted powers.

7.

Treasurer’s Report
The Treasurer’s report for September was circulated in advance of the meeting and was
accepted with no questions raised.
Paul thanked the fete committee as the cheque for the fete has been received. Peggy
asked where the FONC donation of £1,250 was included as it was not showing as a
separate amount. Paul and Linda will investigate.
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Paul R/
Linda C

The Lettings Working Party met during September and put forward a report containing
three proposals which had been circulated to Trustees in advance of the meeting.
Feedback has been received that some of the proposals involve increases that are too
steep too quickly. The working party had discussed this and after considering that we
are the cheapest village hall in the area they believed that the increases were justified.

Paul R

It was separately noted that Sam Keen should be asked to keep a diary of the lettings
that overrun on their scheduled finish time in the evenings.

Norma C

It was proposed by Paul Riglar and seconded by Tanya Stevens that Proposal 1 to offer
two types of long-term hire from January 2019 (below) be adopted. Voting took place.
MOTION CARRIED with one abstention.

Tanya S

- Term time hire - £16 per hour for 38 weeks of the year (the school term dates).
There would be no hire sessions in the holidays / half terms. There would be no
refunds offered unless there was an “Act of God” (snow) or damage to the hall (no
power or water). If the hirer wanted holiday hire it would be at a preferential rate of £8
per hour but would have to be positively booked and paid for in advance. The regular
bills would be paid termly in arrears. A discount of £1 per hour would be offered for
hirers who use the hall for 5 hours or more per week.
- Annual hire would be £12 per hour for 50 weeks of the year. As above no refunds
allowed apart for reasons above. The bills would be paid termly in arrears. A discount
of £1 per hour would be offered for hirers who use the hall for 5 hours or more per
week.
It was proposed by Paul Riglar and seconded by Cathryn Carter that Proposal 2 to
maintain the 2018 rates for our other long-term hirers be accepted as itemised below.
Voting took place. MOTION CARRIED with one abstention.
Hirer
Luncheon Club
WI
NAWARA
Naphill Neighbours

Current and proposed rate
Free
£125 / year
£125 / year
£125 / year

It was proposed by Paul Riglar and seconded by Andrew Wasilewski by that Proposal 3
for one off hire rates to be accepted as itemised below. Voting took place. MOTION
CARRIED with one abstention.
Residents
Hourly (until 5pm)
Weekend – evening (After 5pm)
Weekend – all day

Tanya S

£15
£135
£200

Non
Residents
£17
£170
£280

Commercial
£20
£200
£300

There would be a minimum booking length of 3 hours for bookings before 5pm.
The terms and conditions of hire need to be amended to remove the smoking bin and the
cancellation clause needs an option to allow for to cancellation of a regular hirer’s weekly
session in the event of maintenance due to unforeseen circumstances. With these
amendments the revised terms and conditions were proposed by Paul Riglar and
seconded by Tanya Stevens. Voting took place. MOTION CARRIED unanimously.
It was further proposed by Paul Riglar and seconded by Linda Clark that revised Lettings
Policy be approved. Voting took place. MOTION CARRIED unanimously.
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Tanya S

The Working Party members who would be looking at leases were confirmed as Paul,
Andrew, Norma, Tanya and Linda. A meeting will be held in October.
Ruth was not available to confirm that the Scouts and Guides have contents insurance –
carry forward to next meeting.
8.

Lettings Secretary’s Report
Casual lettings for September were £545.
There is now a Playing Field calendar on Hallmaster.
Paul had subsequently confirmed by email the income generated by the Small Hall,
which was noted as minimal.

9.

Play Area
Peggy provided a summary of detailed quotes and a display from two companies for a
replacement toddler multi-play equipment. A third supplier had been contacted but had
not been forthcoming so was discounted. Option 2 (Playdale – redact for web site) was
agreed in principle to be the better value however there were reservations over the
payment terms that needs to be resolved.
There was a detailed discussion regarding funding. We have around 70% of the total
amount needed but we still need to raise the remainder. It was agreed that we would
wait until the meeting in December to make a final decision once we know what had
been raised by the fireworks and from other fundraising.
Peggy will get exact details from the Parish Council as to the requirements we need to
meet to qualify for receipt of their grant.

Peggy E

Suggestions for raising the additional amount required included:
10.

Buckets for fireworks for playground inside gates.
Over and above running costs of Christmas Tree Lights to go to playground fund
Peggy will write to village organisations requesting a donation
A totalizer will be placed outside the village hall

Strategic and Maintenance Groups
We are still waiting for heavy rain to test the roof leak.

Andrew
W

Car park posts - ongoing

Clive L

Two quotes have been obtained for replacing the changing room doors. £1,400
including VAT by Martyn Sims (redact for web site). Bahama (redact for web site)
£1,990. It was proposed by Norma Clarke and seconded by Cathryn Carter. Voting took
place. CARRIED UNANIMOUSLY.
Clive confirmed that the contact for the football club is Sean Salter. Sean’s details have
been passed to the Lettings Secretary.
Dennis has obtained one quote for a replacement audio system which will be passed to
Norma.
The new radiators have been installed.
Paul Webb will be asked to re-cement the war memorial.
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Clive L

Norma will arrange to have the overhanding branches in a house off Downley Road
sorted.
11.

Health and Safety Issues
The Fire Brigade have confirmed that they are not able to carry out fire risk assessments
as this would conflict with their legal responsibilities. They have however provided very
comprehensive guidance to enable us to do this ourselves.

12.

Judy W

Fundraising Events
Naphill Festival – 7/8/9 June and the theme is The Circus.
Tack Sale – organisation going well, 10 table already hired out and lots of enquiries
Fireworks – 3rd November more sponsors this year, village hall council asked to accept
the risk of the bonfire. This was agreed and minuted. This year there will be music and
5 portaloos with lights.
Christmas Fayre – This takes place on the evening of Friday 30th November.
Arrangements are progressing. A Facebook group has been set up and needs sharing.
Letters will be sent with minutes asking for raffle prizes. It was proposed by Cathryn
Carter and seconded by Judy Whitehouse that we refresh some of the Christmas
decorations at a cost of £90. Voting took place. MOTION CARRIED unanimously.

13.

Members Reports
The Residents Association Quiz Night takes place on 12th October in aid of Children in
Need. Donations welcome. Tickets are £12.50 each including a hot meal. Teams of 6.
19th November Resident’s Association AGM is on 19th November. Local resident David
Nash will be giving a talk about Bomber Harris and the history of the RAF.

14.

Any Other Business
It was proposed by Cathryn Carter and seconded by Linda Clark that we would order a
World War 1 RAF silhouette memorial costing £250 from the Royal British Legion.
Voting took place. MOTION CARRIED unanimously.
It was proposed by Andrew Wasilewski and seconded Cathryn Carter that we open a
separate current account with Metro Bank for the fireworks. Authorised signatories to be
two persons from four who are authorised, namely Clive Lawrence, Pete Dalby, Darren
Lomas and John Harris. Voting took place. MOTION CARRIED unanimously.
The Charity Commission have responded saying that we are unable to amend our
Scheme to include a dissolution clause, so this response has been sent to Heart of
Bucks with a request for them to now process our funding bid request with the next
round.

16.

Date of Next Meeting
Monday 5th November 2018 at 7.45pm. Apologies in advance – June Lynch, Dennis
Lynch

The meeting closed at 9.45pm
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Dani B

