Minutes of the Monthly Meeting of Naphill Village Hall & Playing Fields Council
held on Monday 4th June 2018 at 7.45pm
Present:

Clive Lawrence, Chairman
Paul Riglar, Treasurer
Judy Whitehouse, Secretary
Tanya Stevens, Lettings Secretary

Members:

Peggy Ewart, Judy Redrup, Daisy Leek, Jenny Price, Gloria Leflaive, Linda
Clarke, Andrew Bottomley, June Lynch, Dennis Lynch, Sarah Bacon, Ruth
Daly, Linda Clark

Item
1.

Action
Apologies for Absence
Sonia Goby, Cathryn Carter, Sheila Draper, Andrew Wasilewski, Bob Hathaway, Norma
Clarke, Dave Evans, Peter Williams

2.

Declarations of Interest
Clive declared an interest in the supply only of the radiators under item 6 which had
enabled him to negotiate beneficial rates.

3.

Declarations of Items to be Taken Under Any Other Business
June requested one item regarding the war memorial to be taken under any other
business and this was approved.

4.

Minutes of Last Meeting
Residents Association Quiz night is Friday 12 th October and not 12th November as
stated.
Andrew had advised that the minute under item 9 Play Area which said “This was
accepted as a principle but it was felt that we need the Treasurer’s final approval before
we go ahead and order so no vote took place” was not an accurate reflection of the
discussion. After debate it was agreed that this minute was an accurate recording of the
views of the majority of those present and would therefore stand.
With one amendment, the minutes of the meeting on Monday 30th April 2018 as
circulated with the agenda were agreed and signed by the Chairman.

5.

Matters Arising
Wireless Access Control System
Paul R
No news re the new BT hub.

6.

Actions Taken by Chairman
A suitable time needs to be found to install the new radiators (it was agreed later in the
meeting that we could use the August dates reserved for having the floor redone).

Clive/
Tanya

Linda offered to print off an A3 version of the village hall bookings at the end of each
month for display in the hall.

Linda C

It was agreed that we need to tighten up on our process for approving expenditure and
also to define more clearly what constitutes emergency powers for expenditure. This will

Judy W
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be an agenda item at the next meeting.
7.

Play Area
The grant request for £10,000 was sent to the Parish Council who has advised that we
applied on the old form and we need to use the new form.

Judy W

Heart of Bucks has responded saying we are not eligible as we have no dissolution
clause in our Scheme. Awards for All have responded saying they have a backlog due
to their being so many requests.
Nothing at all from the other grants applied for.
The BT Donate page has been set up.
Clive is still pursuing sponsorship.
It was agreed that we would have a banner on the Play Area advising how people could
donate. Exact wording to be agreed and banner to be sourced.
8.

Judy/
Cathryn

Treasurer’s Report
The Treasurer’s report for May was circulated in advance of the meeting. It was
AGREED with one abstention due to a declared interest (CL).
The grass cutting contract is now live. There is a lump sum to be paid for the arrears of
up to £600. This was AGREED UNANIMOUSLY.
The Treasurer requested authority to set up a standing order for grass and hedge cutting
for the next three years. This was AGREED UNANIMOUSLY

Paul R

The Treasurer had circulated the revised insurance policy in advance of the meeting.
The following amendments are required:


We are only insured up to a crowd of 1,000. Paul will speak to the insurance
company and get that amended to 3,100.



Contents insurance is too low at £37,000 and should be increased to £100,000.



Building replacement is too low and should be £3 million.

The premium is currently £3,119 for the hall and the marquee but as we are making
changes the Treasurer was given UNANIMOUS APPROVAL to go up to £5,000 without
referring back to the Council.
Once these points have been resolved it was proposed by Paul Riglar and seconded by
Dennis Lynch that we renew the insurance policy. Voting took place. CARRIED
UNANIMOUSLY.

Paul R

Leases – carried forward to June meeting. Trustees now feel that this needs to be
resolved urgently as it has been open for too long.
Financial Risk Register – some progress has been made, work will continue at the next
meeting.
9.

Lettings Secretary’s Report
Casual lettings for May were £230. The Hallmaster web site needs to be updated with
our Terms and Conditions. It was agreed that links to the Ts and Cs, Safeguarding
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Policy, Health and Safety Policy and Data Protection Policy would be included in the
confirmation email sent to hirers.
10.

Strategic Plan & Maintenance Working Party Update
Roof Work
The roof work is completed and has been paid for. The integrity of the new roof has
been thoroughly tested and confirmed to be sound. There is still a leak and we now
need to trace it back up to establish the source. It is possible that the veranda roof will
need to have the tiles taken off and the roof re-felted which will be costly. Until we have
quotes for this work it was UNANIMOUSLY AGREED that we would freeze all but
emergency expenditure.
It was also agreed that Andrew should request the inspection from WDF. In the event
that the work is likely to exceed £2,000 then three quotes must be obtained in in line with
Financial Regulations. These quotes should be obtained and circulated prior to the
meeting at which a financial decision is needed to enable Trustees to consider, research
and therefore make an informed decision at the July meeting. Once the supplier has
been selected a formal contract is required.

Andrew
W

Other Roof Work
On hold until roof issues above are resolved.
Table Tennis Table
Peggy confirmed that the order has been placed and installation is due on June 12th.
The tennis club will be present to advise on specific location. The costs were confirmed
as £1,595 for the table itself, £150 for matting at each end and £650 for delivery and
installation plus VAT bringing the total to £2,874. It was agreed that we would try and
organise a photo opportunity with Jonny Goddard and friends.
Hall Floor
Dennis advised that, whilst the floor is not a perfect finish, we have been living with it for
some months now and it may be more prudent to agree a compromise with the supplier
than to risk further issues. After discussion it was proposed by Dennis Lynch and
seconded by Ruth Daly that this would be the best course of action now. Voting took
place. CARRIED UNANIMOUSLY. Dennis will carry out the negotiations and the dates
in August can now be used for the replacement radiators.

Dennis L

Strategic Plan
Plan on hold.
Maintenance Report
Janet Keen has had to give up Sunday cleaning for now. Sam Keen is doing relief for a
month. The Sunday clean is the most important clean of the week and it was noted that
it is vital we have continuous service.
It was confirmed that the last PAT testing was done in July 2017.
11.

Health and Safety Issues
The draft Health and Safety Policy as circulated in advance of the meeting was proposed
by June Lynch and seconded by Paul Riglar. Voting took place. MOTION CARRIED
with one abstention.
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12.

It was agreed that we would now further review the policy against the ACRE model for
Village Halls and that a list of required risk assessments would be draw up and allocated
to Trustees to complete.

Judy W

The second thumb turn lock for the Bon Ami door will be fitted shortly.

Clive L

Fundraising Events
Naphill Festival
This will be a major event thanks to the RAF who had provided £18,000 in sponsorship
for the bands and the fairground rides.
There are 57 stalls on Saturday for the fete and there will be fly pasts from the Red
Arrows, a Lancaster Bomber and a Spitfire, weather dependent.
25 people turned up on the Crick last Saturday and two wheelbarrow and two buckets
loads of nails and bolts were retrieved using a very strong magnet. Thanks to everyone
who helped.
Tack Sale – nothing further to report
Fireworks – this will be Saturday 3rd November. Organisation has commenced.

13.

Members Reports
Residents Association have a Quiz Night on 12th October.
Naphill Neighbours advised that they had an outing 19th June to sea and members wish
to park at the Village Hall. They will car share.

14.

Any Other Business
Best Kept Village - be aware that the inspectors could come any time before 6th July.
The War Memorial hedge has not been cut. This is believed to have been an oversight
and Linda will get a volunteer to do this on Thursday.

Linda C

It was confirmed that last year’s Charity Commission return has been corrected and this
year’s has been submitted.
16.

Date of Next Meeting
Monday 2nd July at 7.45pm. Apologies in advance – Sonia Goby

The meeting closed at 9.55pm
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